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  Town of Plymouth 

Select Board Meeting Minutes 

Plymouth Town Hall 

Plymouth, NH 03264 

 

                                July 9, 2018 

 
 

Members Present:  Mr. Bill Bolton Chairperson, Mr. Bryan Dutille, Mrs. 

Valerie Scarborough, Mr. John Randlett and Mr. Michael 

Ahern. 

 

Members Absent:  

 

Others Present: Mr. Paul Freitas and Ms. Kathy Lowe 

 

6:00 PM  Mr. Bolton called the meeting to order and Mr. 

Dutille led in the Pledge of Allegiance. 

 

Approve Minutes:  

• June 11, 2018 – non-public work session minutes 

Mr. Randlett made a motion; seconded by Mr. Ahern to approve these 

minutes.  All in favor.   

• June 11, 2018 – regular meeting minutes 

Mr. Randlett made a motion; seconded by Mr. Ahern to approve these 

minutes.  All in favor.  

 

Announcements: 

• The Select Board will meet on the following dates: 

• Regular meetings – Mondays at 6:00PM on July 23, 2018 and 

August 13, 2018. 

• Work sessions – Mondays at 5 PM prior to regular meetings. 

• July 16, 2018 – Budget Workshop at 4 PM. 

• Citizens wishing to be listed on the Select Board’s Agenda 

should notify the Town Hall before 12:00 PM on the Friday 

before the scheduled meeting. 

• All of the above meetings will be held in the Town Hall, unless 
otherwise posted. 

• New members are still needed to fill the Zoning Board.  If interested, 

please submit a letter of intent to the Selectmen’s Office at 6 Post Office 

Square, Plymouth, NH 03264. 
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Chairman’s Comments: None 

 

Plaque Presentations: None  

 

Correspondence: None 

 

Appointments:  

• Mr. Bill Bolton was re-appointed to serve on the Pemigewasset River 

Local Advisory Committee (PRLAC).  Mr. Ahern made a motion, 

seconded by Mr. Randlett to approve the reappointment.  All in favor.   

 

New Purchase Orders: None 

 

Visitors: 

• NH State Senator Bob Guida and Deputy Adjutant General Col. Warren 

Perry came to discuss the recent NH National Guard purchase of a 54 

acre property located off the traffic circle at Tenney Mtn Hwy between 

the Last Chair and the former Snowy Gables property.   

• Senator Guida decided to visit after receiving concerned 

correspondence from the Town of Plymouth.  He contacted 

Colonel Perry to learn further about the situation.  He invited 

Col. Perry to the Plymouth Selectboard meeting to speak on 

the issue as he will be the driver behind this project.   

• Sen. Guida illustrated his awareness of the issue of loss of 

taxable property by sharing that his hometown of Warren, NH 

has experienced something similar.  The National Forest now 

owns 63% of Warren’s land, presenting a significant revenue 

squeeze. 

• Lastly, he addressed the current National Guard property.  

Once vacated, it will most likely be disposed through sale in 

accordance with State procedure.  

• Deputy Adjutant General Col. Perry presented the details of 

the recent purchase.  

• Col. Perry stated that the chosen site was selected 

because it is agriculturally zoned, having the least 

amount of impact on Town revenue and purposefully 

avoiding commercially zoned property.  It is the perfect 

option in Plymouth for statewide National Guard 

operations.  The current Plymouth facility is aged, too 

small and doesn’t currently meet the needs of the 

National Guard.  There isn’t enough acreage for 

expansion.   

• Col. Perry informed the Selectboard of the project 

timeline.  The Federal government funds facility 



Page 3 Town of Plymouth Minutes from July 9, 2018 Select Board Meeting 

management for the National Guard, following state 

land acquisition and the Federal fiscal process.  The 

design of the new location is anticipated to be completed 

in 2025 with construction starting in 2026 and 

occupation in 2027.  

• Col. Perry opened up the discussion to questions.  

• Mr. Freitas asked if the State had considered contacting the 

Town first to let us know and/or see what might be a better 

property.   

• Col. Perry responded that they did not.  They purchased land 

that had been listed on the market since 2015.   

• Mr. Freitas explained that, while the land is currently ag 

zoned, according to the Plymouth Master Plan it is prime real 

estate for future business frontage and that the Town as a 

south side abutter to the property should have received 

notification of the acquisition. 

• Mr. Bolton added that the Town can think of better properties 

that would less affect the tax rolls.   

• Mr. Freitas inquired as to whether the State might consider 

giving the existing armory property to the town in order to 

make up for revenue losses. 

• Col. Perry said this is something that can’t be answered today 

but can be looked into for consideration. 

• Mr. Freitas gave details, explaining that the State is going to 

require that we move our Highway Department away from the 

river.  The armory would be an ideal location in exchange for 

the loss of 54 acres of prime, developable and taxable property.  

Additionally, Mr. Freitas also referenced the loss of State 

funds for the paving of Highland Street.   

• Sen. Guida rejoined the conversation to explain causation, 

identifying it as the systemic challenge or universal problem of 

ineffective communication between the State and the local 

communities.  His solution is to establish a process that 

requires communities be notified before an acquisition, 

especially as it relates to tax revenue.  He intends to bring in 

legislation to address this conflict because while it is the right 

of the property owner to sell to the State, legislation may be 

successful in restricting the percentage of a municipality’s 

property that the State is allowed to procure. 

• Mr. Bolton corrected a previously spoken statement, asserting 

that the Town has Life Safety Agreement with PSU versus a 

PILOT (Payment In Lieu Of Taxes) Agreement.   

• Sen. Guida replied that there’s no restriction against speaking 

with the Attorney General in regard to these matters. 
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• Mr. Freitas questioned whether the property across from the 

airport had been considered for the new armory as it is flat 

and has been used in the past for visiting chinooks.         

• Sen. Guida asked Col. Perry if any kind of RFP or public notice 

had been issued for property prospects.  Col. Perry answered 

that he was unable to reveal this information.  

• Sen. Guida spoke to the fact that while the existing sale can’t 

be undone that legislation and the transfer of the old armory 

property are possibilities for compensation. 

• Mr. Bolton requested that the State, as they are required to 

sell, consider offering the Town right of first refusal.   

• Mr. Ahern elaborated about the value of the acquired property, 

indicating that, regardless of current zoning, this area was 

intended for Plymouth’ long-term expansion and priced 

accordingly.  He shared an example of a prospective grocery 

store that looked at the land in 2015. 

• Mr. Dutille presented the Town’s frustration with the State by 

the question: Why Plymouth?     

• Col. Perry addressed this concern by reiterating challenges 

with the existing facility as well as describing the three 

missions of the National Guard.  The second is about being 

where they need to be to protect the homeland.  Proximity to I-

93 is a perfect geographic fit for the State’s network of 

deployment units.     

• Mr. Dutille and Mr. Bolton wrapped up Selectboard comments.  

• Col. Perry thanked the Selectboard for their time and candor.   

• Senator Guida remained to address the second issue of road 

maintenance.  He mentioned that his observation of the 

condition on Tenney Mtn Hwy from Dunkin Donuts to I-93, 

persuaded inquiry with DOT.  Subsequently the project was 

moved up the list and will be resurfaced this year.  Through 

this process he became aware of the Highland Street issue and 

commented that it is in deplorable condition, the worst in 

Plymouth.  He wished that he had been made aware of the 

issue sooner, emphasizing that real decisions are made in the 

legislature opposed to at the regional level.  He urged the 

Town to schedule a meeting with his office.  

• Mr. Freitas referred to an email conversation between himself, 

Sen. Guida and DOT.  The DOT chimed in with the wrong 

information based off old prints.  Their commitment was 100% 

but they only completed 33% (Phase One).  The Town paid for 

Phase Three and currently we are doing Phase Two.   

• Sen. Guida and Mr. Freitas discussed confusion over the 

specifics and why the project wasn’t fully funded as committed.  
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Sen. Guida again gave invitation to a meeting in order to 

straighten out the facts and get critical work moved up the 

project list.   

• Mr. Freitas communicated that the Town has heard these 

claims for over thirty years.  Sen. Guida asserted that we’ll 

make the State perform, before asking if there were any other 

issues. 

• Mr. Bolton voiced the Town’s continued need for increased 

revenue, the same being true for the school system.   

• Sen. Guida spoke in detail about the challenges facing the NH 

school system and its impact on the workforce.   

• Irene Grace Garvey spoke on behalf of the Plymouth Energy 

Commission (PEC), seeking Board direction on project ideas.    

• Ms. Garvey began her dialogue on the subject of the 

Constellation energy contract renewal of this past November.  

For only a little more Plymouth was able to sign up for a five-

year, 100% renewable portfolio.  

• Ms. Garvey introduced the next project that the PEC would 

like to pursue.  They are interested in implementing projects 

specified in the past energy audits of Town buildings as well as 

getting Board support to conduct other research.    

• Mrs. Scarborough, as assigned PEC liaison, spoke on behalf of 

Town department heads.  She brought to light the fact that 

they might be insulted to be asked to go through the energy 

audit process again because they have implemented all that 

they can with the minimal budgets with which they are 

working.  

• Mr. Freitas pointed out that three studies have already been 

done on the Town Hall building and energy audits have been 

done to every Town building.  The Town needs money for 

implementation and not more studies. 

• Ms. Garvey brought up that spending in the short-run helps 

saving in the long-run.  She questioned whether she might get 

copies of the audits from Paul Phillips and see what is yet to be 

implemented. 

• Mrs. Scarborough authorized that this was fine with reminder 

that there isn’t funding to implement the results or provide 

grant match.   

• Mr. Ahern contributed the idea that the Commission could 

speak with department heads to find out their needs and then 

commence a search for grants that don’t need a match. 

• Mr. Bolton, Mr. Freitas and Mr. Randlett also discussed 

budget constraints, recapping that department heads are doing 

all they can with the money they have. 
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• Ms. Garvey wondered whether in-kind contributions were okay 

as supplement to a match.  She requested direction on next 

steps for the PEC. 

• Mr. Freitas said that in-kind contributions are fine as long as 

the Town departments have the time or accomplished by 

interested resident volunteers. 

• Mr. Bolton, Mr. Ahern and Mr. Freitas recalled the example of 

the street light efficiency project which resulted in increased 

costs to the Town.   

 

Public Hearing:  None   

 

Permit Requests:  None 

 

Updates and Recommendations:  None 

 

New/Other Business: None 

 

Unfinished Business:  None 

 

Committee Reports: 

• Chamber of Commerce: Mr. Ahern reported on the Chamber’s annual 

meeting which was well-attended, taking place at the Owl’s Nest Golf 

Club where the presentation was a soft launch of the new website. 

• PVW&SD: Mr. Bolton attended the meeting on the 26th to hear the latest 

draft of their newest regulations which are now posted online.  Public 

hearings will be held at 5:45 PM on July 10, 2018 and July 24, 2018. 

• Planning Board: Mr. Bolton reviewed the Master Plan draft at the July 

5, 2018 work session.  A public hearing will happen soon and comments 

will be solicited. 

• Conservation Commission: Mrs. Scarborough reported on the June 19th 

CC meeting, sharing that they’ve gotten a lot done for money spent.  On 

July 17, 2018 the CC meeting will be a hike up Plymouth Mountain.   

 

Public Comment:  

• Senator Guida communicated about Governor Sununu’s recent decision 

about biomass plant closures.  He doesn’t agree with this choice as it 

impacts 1,000 jobs in Grafton County and destabilizes the three-legged 

stool of the North Country.     

 

7:01 PM – Mr. Randlett made a motion; seconded by Mr. Ahern to go into Non-

public session in accordance with RSA 91-A:3, II (a & c).  All in favor. 

Respectfully submitted, 



Page 7 Town of Plymouth Minutes from July 9, 2018 Select Board Meeting 

   Ally King 


