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  Town of Plymouth 

Select Board Meeting Minutes 

Plymouth Town Hall 

Plymouth, NH 03264 

 

                 September 10, 2018 

 
 

Members Present:  Mr. John Randlett, Mr. Bryan Dutille, Mrs. Valerie 

Scarborough and Mr. Michael Ahern. 

 

Members Absent:   Mr. Bill Bolton, Chairperson 

 

Others Present: Mr. Paul Freitas and Ms. Kathy Lowe 

 

6:00 PM  Mr. Randlett called the meeting to order and 

Mrs. Scarborough led in the Pledge of Allegiance. 

 

Approve Minutes:  

• August 27, 2018 – non-public work session minutes 

Mrs. Scarborough made a motion; seconded by Mr. Dutille to approve 

these minutes. All in favor. 

• August 27, 2018 – regular meeting minutes 

Mr. Ahern made a motion; seconded by Mr. Dutille to approve these 

minutes. All in favor. 

• August 27, 2018 – work session minutes 

Mr. Dutille made a motion; seconded by Mrs. Scarborough to approve 

these minutes. All in favor. 

• August 28, 2018 – minutes from the NH National Guard meeting 

Mrs. Scarborough made a motion; seconded by Mr. Ahern to approve 

these minutes. All in favor with Mr. Dutille abstaining. 

• August 28, 2018 – non-public meeting minutes.  The Board voted 

approve and to seal the minutes of the August 28th, 2018 non-public 

meeting. 

Mr. Ahern made a motion; seconded by Mrs. Scarborough to approve 

these minutes. All in favor with Mr. Dutille abstaining. 

 

Announcements: 

• The Select Board will meet on the following dates: 

• Regular meetings – at 6:00 PM on Monday, September 24th, 

Tuesday, October 9th and Monday, October 22nd. 
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• Work sessions – at 5 PM prior to regular meetings. 

• Citizens wishing to be listed on the Select Board’s Agenda 

should notify the Town Hall before 12:00 PM on the Friday 

before the scheduled meeting. 

• All of the above meetings will be held in the Town Hall, unless 
otherwise posted. 

• Town Offices will be closed on Monday, October 8th in observance of 

Columbus Day. 

• A second Public Hearing relative to the adoption of the new Master Plan 

will be held on Thursday, September 13, 2018 at 6:30 PM at the Town 

Hall, at which time the Planning Board will take public comment 

concerning revisions and amendments to the Master Plan draft.    

• The State Primary Election will be held on Tuesday, September 11, 

2018, with voting from 8 AM – 7 PM at the Plymouth Elementary School 

Gym.   

• Alternate members are always needed for the Zoning Board of 

Adjustments and the Planning Board.  If interested, please submit a 

letter of intent to the Selectmen’s Office at 6 Post Office Square, 

Plymouth, NH 03264. 

 

Chairman’s Comments: None 

 

Plaque Presentations:  

• Connie Martel was presented with a plaque to honor the contributions 

her father Madison ‘Smokey’ Sears 40+ years made to the Town.  The 

plaque will be hung in the Office of the Selectboard, in recognition and 

gratitude for the decades of service Smokey dedicated to the community, 

wearing many hats.   

 

Correspondence: None  

 

Appointments: None  

 

Visitors: None  

 

New Purchase Orders: 

• Joe Fagnant – Smitty’s Diesel & Welding Fabrication; for engine repair 

work to the Highway Department’s 2010 International dump truck: 

$8,881.35.  Mr. Fagnant announced that the Department got their truck 

back from the mechanic’s shop.  He described that it sat idle during the 

search for a new technician and is now ready to be repaired.  Presenting 

this equipment maintenance expense, he informed the Board about his 

experience doing business with Winnipesaukee Trucks and that this 

next repair would be done by Smitty’s Fabrication.  Opening up the 
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engine head, the root problem was identified as a burnt valve and 

cracked piston.  While the truck’s emission problem was taken care of, in 

accordance with Phase Two Standards for vehicular emissions, on-going 

engine failure continues.  Unable to replace the truck with a limited 

amount of funds, Mr. Fagnant presented this engine repair as the 

available option for getting Highway through the winter months. 

• Mr. Ahern inquired as to whether it was the emissions that 

caused the greater engine problem.  Mr. Fagnant answered 

that it was the reason why hydraulic lock-up occurred, engine 

damage ensuing.  Mr. Ahern expressed fear that the resultant 

damage will continue to prompt repairs; both the 2010 model 

of this truck and the emission standards for the year are 

problematic.  He asked if Highway is planning to pursue the 

sale of the truck because it will require special attention to 

operate, even after the upcoming repair is completed. 

• Mr. Fagnant responded that this will be alleviated through 

employee training on how to work this specific truck.   

• Mrs. Scarborough spoke to the Town’s financial constraints in 

response to discussion about acquisition of a new dump truck.  

Without repairs, the Department will be short a truck this 

winter; the season it is most needed.  

• Mr. Freitas reminded the Board that Mr. Fagnant can’t pursue 

any acquisition until July 2019.  He agreed that selling it is 

the best option but must wait until next fiscal year.    

• Mr. Ahern questioned whether there’s a chance the truck 

might not make it through the season and repairs will be 

needed again.   

• Mr. Fagnant is not worried about this because he feels they 

now have extensive understanding of this particular vehicle 

and have finally found an excellent diagnostician.   

• Mr. Dutille wondered if we might be able to get some of our 

money back from Winnipesaukee Trucks. 

• Mr. Fagnant shared that their reputation speaks for itself and 

it isn’t not worth the costs of a legal battle.   

• Mr. Dutille made a motion to approve this purchase order; 

seconded by Mrs. Scarborough.  All in favor. 

• Mr. Ahern added in that he would still like to see the purchase 

of an older and cheaper truck, as tiered emissions regulations 

have made fleets of similar trucks available for cost-effective 

purchase. 

• Mr. Freitas said that we could potentially make that a reality 

in the current fiscal year, however, first an acceptable one 

must be found.   

• Mr. Fagnant agreed to beginning the truck search.   
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• Mr. Freitas requested an update on John Govoni’s well 

situation on Bell Road.   

• Mr. Fagnant answered that he put together a cost estimate 

which was submitted to the Selectboard.  Both the Town 

Engineer and himself have been contacted on numerous 

occasions with expectation of payment due.  Mr. Fagnant 

offered that a decision needs to be made as to a course of action 

but it is now out of his hands.  Mr. Freitas asked for 

confirmation that the amount requested for the upgrade, not 

repair, is $7,000.00; the best offer when the project went out to 

bid.  The Board had previously agreed that they are only able 

to consider a contribution of up to $700.  The well’s reservoir 

needs to be deepened in order for it not to run dry.  Mr. 

Randlett reminded the Board that they had already written a 

letter explaining that this project is not the Town’s 

responsibility; voluntary contribution, even in-kind services, 

presents liability.  Mr. Fagnant’s recommendation was to send 

a follow-up letter to reiterate the Town’s position on the 

matter.    

 

Public Hearing:  None 

 

Permit Requests:  None 

 

Updates and Recommendations:  None 

 

New/Other Business (6:21 PM): 

• Mr. Gary Fournier came before the Board to request extension in the 

completion of the Revaluation of the Town.    

• Mr. Fournier reported on the status of the Townwide 

Revaluation which takes place in the fifth year.  While it is 

taking much longer than expected, he is optimistic about the 

results because assessments are definitely higher.  This is good 

for the tax rate and the overall value of the Town.  

• Mr. Randlett inquired as to what kind of time he is requesting 

and why it is needed. 

• Ms. Lowe described the original timeline, the adjusted timeline 

and possibility of filing for another extension.  She doesn’t 

want to put off completion of the Revaluation, therefore the 

goal is to have all work concluded and letters sent out to 

property owners by the end of September.  Everything will be 

wrapped up by mid-October.    

• Mr. Fournier spoke to why the process was taking longer than 

expected, stating there had been a strong response to the letter 
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sent to residents for interior inspection appointments.  He also 

explained that this Revaluation required five times as much 

work as the cyclical revaluations do. This is the first time Mr. 

Fournier has used the town’s assessing software for a Reval.   

• Mr. Freitas closed the conversation by announcing that the 

annual audit is going well, already showing evidence that 

departments successfully turned back funds to the Town.  

  

Unfinished Business:   

• Mr. Freitas re-addressed the issue of the National Guard armories; 

recent acquisition of 54 acres of prime, commercially developable land off 

Tenney Mountain Circle for the relocation of the Plymouth armory.  He 

disclosed that a letter seeking solution had been sent to Governor 

Sununu, updates forthcoming.        

 

Committee Reports:  

• Parks & Rec Commission: Mr. Dutille attended the last School District 

meeting where they discussed the Afterschool Program.  It starts this 

Wednesday and Thursday, with a full-time schedule beginning Monday, 

September 17th.  The program is fully booked currently.  However, a 

waitlist is available for those still interested.     

 

Public Comment (6:31 PM):  

• Patrice Scott came before the Board to talk about an experience 

she had on Labor Day weekend at her home on Russell Street.  

After 11 PM, she called Dispatch to report a noise complaint, as 

her house was shaking from the loud vibrations.  Dispatch told 

her that it was a community-sponsored event being held on Mary 

Lyon Lawn at PSU.  Mrs. Scott asked the Board whether or not 

they had sanctioned the student event, the 2nd Annual Fall Fling.  

She wanted to bring this before the Board because it is an 

example of her underlying concern about the relationship between 

the Town and the University, volunteering for efforts to repair 

relations or craft an ordinance.  She closed with the message: if 

PSU is not in communication with the Selectboard then we are 

being disrespected as citizens of the host community.   

• Mr. Freitas promised to investigate Mrs. Scott’s concerns.  He 

ensured her that the Town didn’t sanction the event, encouraging 

her to attend a CCC meeting and share her experience. 

 

6:38PM Mr. Ahern made a motion to return to a Non-public session in 

accordance with RSA 91-A:3, II (a & c); seconded by Mrs. Scarborough.  All in 

favor by poll vote.         

Respectfully submitted,  Ally King 


