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TOWN OF PLYMOUTH 

PLANNING BOARD 

Work Session and 

Site Visit 

October 4, 2018 

 

 
 

   

 

Assemble at 21 S. Main Street: 

1. 5:30 PM Call to order 

2. Roll call of members: Chris Buckley (Vice Chair / Conservation Commission Representative), John 

Randlett (Selectmen’s Representative), Bonnie Sears, Jack Scarborough, Maryann Barnsley 

T.o.P. Staff – Brian Murphy, Joe Fagnant, Lyman Boyce 

Attendees: Steve DeMarco & Jackie Martin of Panther Pub, Kevin French, Paul Freitas (Tree Warden) 

3. Purpose of Site Visit: To view the Main St. side of proposed addition to restaurant and consider: width 

of sidewalk vs. Town equipment; height restrictions; potential damage to property (either Town 

equipment or building); consider impact on a Street Tree; entrance and egress statutory requirements; 

take comments from Hwy Dept. and owners and possibly members of the public. 

a. Took measurements for tractor clearance. It is too tight for safety 

b. Tree is going. Co-Op wants it to be replaced with smaller slower growing tree 

c. South Main St. to have similar size trees to North Main St. 

4. 5:46 PM Call for recess to reconvene in-session at Town Hall. 

5. Call to order at Town Hall 

CALL TO ORDER:          Chris Buckley called the meeting to order at 6:00 p.m.  

MEMBERS ABSENT: Rebecca Hanson (Chairman), Bridget Powers (Non-Recording Secretary), Steve 

Whitman (Alternate)   

REVIEW OF MINUTES:  

1) September 13, 2018: 

John Randlett made a motion; seconded by Jack Scarborough to approve these minutes. All in favor. 

2) September 20, 2018: 

Maryann Barnsley made a motion; seconded by Bonnie Sears to approve these minutes with edits. All in 

favor. 

 

Resume deliberations on SPR- 21 S. Main St. from Site Walk and meeting on 9-20-18: 

Chris Buckley stated the Zoning Board approved a Special Exception with conditions: 

1)  Find a solution to  encroachment of existing tree (too tight for safety) 

2) Add gutter for storm-water runoff. 

Chris Buckley asks if anyone has a major issue with the tree coming down. 
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1. Jack Scarborough has an issue with it coming down. He believes it should be removed and transplanted. 

Chris stated that if you move a big tree like that, the tree is set back and stressed so much it would most 

likely die. Upon reflection, Jack stated that the tree has outgrown its purpose. For the benefit of the 

Town and accessibility on the sidewalk it is probably correct to take it down. The stump would still have 

to be removed. 

2. Chris Buckley feels that the Town needs a management plan for trees, particularly on Main Street. Right 

now he’s on the advisory board for trees on PSU campus. Maybe our Town could do something similar. 

Perhaps a volunteer committee could be formed so that no money is involved. When looking at the 

Master Plan there’s nothing specifically in there about street trees, but he thinks we should make 

something fit. This should be revisited. If we’re doing work on Main Street and it sounds like we are, it 

would be a good time to think about how we can get trees on Main Street that are going to stay there for 

a while. 

Are we willing with the 2 stipulations for the tree and gutter, to approve this project? 

1. Brian Murphy commented that there seems to be enough delegation in the identification of these two 

conditions as to a very clear direction and what has to be done. 

2. Jack Scarborough commented that we have a Tree Warden and it’s his responsibility and it’s his 

purview. 

The following points were raised: 

1. Still need to approve a site plan 

2. Paul Freitas is the Tree Warden. He contacted the Co-Op who is in the process of trimming the ROW 

and asked what the plans are 

3. The arborist said they’d like to get rid of those trees and replace them with something more suitable for 

underneath the wires. With proper trimming we could keep them completely out of the wires and still 

have a street tree presence along South Main Street. 

4. We’re giving up a mature tree for younger ones that will probably have a longer life because they were 

selected purposely for that. 

5. Chris Buckley stated that it would be nice if the Planning Board could give feedback to the Tree Warden 

so the Tree Warden isn’t unilaterally making all tree decisions. The more people looking at something 

the more solutions you’ll get to remedy a situation. He asked if there were any other observations, 

objections or questions about approving this SPR:  

6. Bonnie Sears asked about the outside lighting interfering with the tractor. The present lights will be 

removed and under soffit lighting will be installed. There will be no interference. 

Chris Buckley said that new trees will be placed where you’re not going to have a problem. 

7. Maryann Barnsley stated that the requirement is 5 feet, yet her shop is 6 feet and so is most of the 

sidewalk the rest of the way down. She realizes it is grandfathered but wanted to know how they got 

through those areas up by Rand’s and her shop. Chris Buckley stated that it is less than what we’re 

talking about down here. Maryann stated its 6 feet as well and her understanding was that it’s a little 

over 6 feet.  

8. Brian Murphy said there is still the pit where the tree was. The pit surrounds and protects the tree base 

and is designed to be ADA compliant. They are worried about obstacles first and surfaces second, so a 

packed gravel surface is ADA compliant depending on the rise and run when they put them in. Talking 

about room for the plow, Maryann stated that the requirement is 5 feet so they meet that requirement. 

Brian said that was correct, but because of the constraints of the building front and that tree, it would 

have been constantly tight to drive the plow through it. It’s either move the building back or move the 

tree out in order to get the sidewalk tractor through. The Highway Dept. wants to have clean runs and 

with that, it’s more efficient and it’s safer. There are constrictions due to the nature of some of the 

properties and the street layout. There are some places where they absolutely can’t get through, for 

instance you may have a parking meter and a doorway so they would get out and go around that. There 

may be 1 or 2 along that run. We’re talking about 2 different dimensions. One is the width of the 
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sidewalk tractor and the other is the statutory width of the sidewalk itself. That’s why we keep going 

from 5 to 6 feet. You really need 6 feet to get through with a little bit of room to spare on either side. 5 

feet is what you’re required to have.  

• Chris Buckley asked if there was anything else from the Board. There was nothing. 

 

6:24 PM Public Hearing is Opened:  

• Frank Miller was at the site visit and feels that conditions and issues for the approval of this 

applicantion have been appropriately addressed and mitigated by replacement of the tree and the 

drainage off the roof. He believes this deserves to be approved as submitted. 

6:26 PM Public Hearing is Closed: 

 

• Chris Buckley asked the Board for a motion. John Randlett made a motion; seconded by Bonnie Sears 

to approve this application.  All in favor. 

 

UNFINISHED / OTHER BUSINESS: 

1. Brian Murphy stated that the Planning Board was asked to sign a letter of support for a grant application 

for the Conservation Commission. It came to us through a round- about and less than 100% statutory 

manner. It turned out there wasn’t a rush. It’s in support of a groundwater aquifer protection ordinance 

developed by the Lakes Region Planning Council. They were looking for local support. A pre-written 

letter was provided, assuming the Board would concur. Brian believes in situations like this, a separate 

letter, not a joint letter is more appropriate and the Board should discuss what goes into the letter 

because all the Board members names are on it. You may or may not agree with what the letter is 

requesting, so he stopped that letter to get it before the Board. Since we do have time, we don’t have to 

speak to it tonight but perhaps lay groundwork for how the Board would generate these letters. What 

would be the proper procedure? Bring them before the Board, have a discussion and then send a letter 

out? 

2. Chris Buckley will bring this up to the Conservation Commission. Possibly we can review the letter the 

Conservation Commission came up with and discuss it and come up with our own letter based on that. 

Reasonable? The Board unanimously responded “YES”. 

3. Brian Murphy said he will not be at the next meeting on the 18th. It is a simple subdivision. Everything 

is compliant. Driveway placement hasn’t been decided yet. 

4. Chris Buckley had a request: He would like the Planning Board to have some input on what type of tree 

is chosen to plant. He would love to see the list of trees the Co-Op has so he could evaluate what they’re 

thinking of putting in there. Bonnie Sears agreed. 

5. Brian will put Chris and the Co-Op in touch with one another. If there are other situations where the Co-

Op might need to be involved it might be good to bring them before the Board and have them explain 

how easements and rights of way work as far as the trees are concerned and give some indication of the 

best management practices (BMPs) for even residential land owners. He was certain that Scott would be 

happy to come and talk about that. 

 

PUBLIC COMMENTS AT THE CHAIRMAN’S DISCRETION: None 

  

ADJOURNMENT: 6:32 PM 

Bonnie Sears made a motion; seconded by John Randlett to adjourn. All in favor.   

 

Respectfully submitted, 

Dawn Roach               


